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Initiative - Bridging the Gap - The Turn around of Bihar Rajya
Pul Nirman Nigam — A Success Story

Name of the Awardee - Shri Pratyaya Amrit, IAS, Secretary,
Rajya Pul Nirman Nigam Ltd., Patna

Rajya Pul Nirman Nigam (RPNN), established in 1975, was a defunct
organization by 2005. RPNN was plagued by problems like excess of non-
plan expenditure, budget constraints, few projects and poor execution, which
resulted in low profitability. By 2006, the Government decided to wind up
the organization, owing to losses of Rs.17 crore.

Shri Pratyaya Amrit took charge as the Chairman of RPNN in April, 2006.
The first three months were spent in interacting with employees, field visits,
studying successful organizations, etc. Based on the findings, two steps
were initiated — withdrawal of liquidation petition and revival of the Board
of Directors. As the employees were grappling with irregular salaries, the
state cabinet approved fixation of percentage charge. Engineers with right
skills were identified and posted. A few new divisions were created without
any extra burden on establishment cost. The engineers were provided with
vehicles, General Packet Radio Service (GPRS) enabled mobile phones
and administrative freedom, which motivated them. The phones were installed
with software called Mobile Inspector, through which photographs of the
actual work at site could be accessed at the Headquarters. Online monitoring
was installed at the Headquarters and officers down to the rank of Assistant
Engineers were provided with Laptops. Monthly review meetings were
conducted with the engineers in the presence of contractors and third-party
quality consultants. Quality laboratory was modernized with latest equipment,
and third-party quality check was introduced. Professionals were roped in
to motivate the engineers. Other motivation efforts included community
lunches, celebrating major festivals, yoga camps, Art of Living sessions,
setting up gymnasium, etc. Brain storming sessions were conducted at
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regular intervals. Several incentives were introduced including vacation to
a foreign destination for completing pending projects speedily.

All the pending bridges were completed by December 2008 and the loss
making corporation came out of debt. RPNN became an ISO 9001 and
ISO 14001 certified company with overriding commitment to timely
completion and quality maintenance as primary goals. On June 12, 2008,
140 bridges built by RPNN across the state were inaugurated in one go.
RPNN posted a profit of Rs.80 crore in the last fiscal year. It diversified
into new sectors like roads and building construction, irrigation projects,
beautification of State Capital, and Patna Roads Project.
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Initiative - Success Story of Malkapur 24x7 Water Supply
Scheme

Name of the Awardees - 1. Mr. Rajendra Ganeshlal Holani
Chief Engineer, Maharashtra Jeevan
Pradhikaran, Region Aurangabad

2. Mr. Sadanad Kashinath Bhopale,
Section Engineer

3. Mr. Sunil Yashwant Basugade,
Section Engineer

4. Mr. Uttam Pandurang Bagade,
Section Engineer
Office of the Executive Engineer,
Maharashtra Jeevan Pradhikaran,
Works Division, Karad,

District: Satara.

Malkapur town piped water supply scheme, commissioned in 1988 was
envisaged to supply 40 liters per capita per day (LPCD) on the basis of an
estimated population growth of 14,000 by 2010. But the town’s population
increased 50% more than the estimated growth and 10 years earlier than
the projection. This resulted in poor and unreliable supply of water and
untimely service. To overcome this problem, a distribution network was
designed using “Water Gems” software ensuring ‘24x7 availability’. The
transparent process of manufacture of pipes involving the village Panchayat-
members ensured quality. The methodology regarding the resin to be used
for manufacturing these pipes was tendered and accredited by an
international agency. Third party inspection, an essential pre-requisite as
per the tender, was carried out and certified by an inspection agency. Thus,
it was ensured that the pipes used for connections conformed to relevant
ISO standards. Similarly, Automatic Meter Readers (AMR meters) used in
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the project too were third-party inspected. Laying the pipelines was properly
planned, and phased zone-wise execution was completed in time. Local
residents and stakeholders including the public representatives undertook a
special drive to convince people to fix proper stop-cocks. Progressive /
telescopic water tariff system was introduced to curb excessive usage of
water.

This initiative improved the delivery time and services of water supply. It
also contributed to good quality of water-delivery as a result of pressurized
water throughout the day and night. 30% reduction in wastage of water
was ensured with telescopic tariff structure and with gradual decrease in
the number of hours of water supply from 19-20 hours to 13-14 hours per
day. Simplification of billing procedure with AMR type meter installation
ensured that reading could be taken remotely by driving through the streets
using radio-frequency driven hand-held devices. As the pumping of water
to the water tank on terraces was not required, use of electricity was
remarkably reduced leading to energy conservation and reduction in pollution,
to an estimated extent of 450 tons of carbon dioxide in the atmosphere. The
system of automation using GSM technology reduced the cost of operation
and eliminated the requirement of pump operators.
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Initiative - Education and Training Centre (ETC) - Dreams
to Reality

Names of the Awardees - 1. Mr. Vijay Shantilal Nahata, IAS
Municipal Commissioner,
Navi Mumbai Municipal Corporation
(NMMCOC)

2. Ms. Varsha Vishwajeet Bhagat,
Director - ETC

An Education and Training Centre for children with hearing-impairment
was started in 2007 and later expanded to cater to other types of disabilities.
This led to formation of ETC. A Management Committee with the
Commissioner of Navi Mumbai as the Chairman designed strategies for
ETC. Students seeking admissions were observed and assessed, and the
parents counseled about their role in educating their child. A home-visit was
made to validate the information received and check the environment at
home. Based on several requests for therapeutic treatment, units for OPD
and remedial education were built and various sections for children with
hearing-impairment, intellectual-impairment, multiple impairments and
learning-disability were started. Remedial education unit and pre-vocational
unit were also started. The Centre provided uniform, teaching-learning
material, appliances etc. Door-to-door transport was provided for special
children and nutritious and tasty meals were served to them, duly considering
their requirements. Various therapies like auditory verbal therapy, speech-
language therapy, physiotherapy, occupational therapy, parent training and
guidance were conducted. The process of issuance of disability certificates
was also revamped.

ETC organized community-based rehabilitation programs, rallies, workshops,
street-plays, and also distributed booklets, articles and pamphlets to create
awareness among general public. Awards and reward schemes were
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implemented during 2009-10 and several implant and corrective surgeries
undertaken. Financial help for marriage of handicapped people and funding
for self-employment and educational support were extended. Exhibitions
of articles made by these children were organized and persons with disability
were recruited by NMMC and ETC.
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Initiative - Sickle Cell Anemia Control Programme,
Government of Gujarat

Name of the - Commissionerate of Health, Medical Services
Organization & Medical Education, Gandhinagar,
Gujarat

Sickle Cell Anemia (SCA) patients suffer throughout their lives right from
their birth. According to a survey conducted by Indian Council for Medical
Research (ICMR), amongst the primitive tribes of south of Gujarat, viz.
Kolcha, Kotwadia & Kathodi, 30% of SCA-affected children die before
they reach 14 years and the remaining 70% die by the age of 50. In the
year 2005-06, the Department of Health & Family Welfare of Government
of Gujarat (GoG) passed a resolution to initiate SCA Control Program in 4
districts of south Gujarat. In 2010, it was extended to all 12 tribal districts
of Gujarat.

Initially, 78 Government and NGO Institutions were involved in the program
from 4 tribal districts of south Gujarat. As of December 2010, there were
414 centers across the 12 tribal districts of Gujarat that were involved in
comprehensive care of SCA patients. The Government has taken up the
challenging task of Mass Sickle Cell Screening of all 61.62-lakh tribal
population of Gujarat within 5 years at a cost of Rs. 24.76 crore. This work
was initiated with Government-NGO public-private partnership — i.e.
partnership with Indian Red Cross Society and Valsad Raktan Kendra, an
NGO. The screening included all age groups along with special emphasis
on adolescent screening, antenatal screening and New Born Screening
(NBS). The Government installed High Performance Liquid Chromatography
(HPLC) based NBS-Variant machine at Valsad and initiated NBS screening
for SCA detection from dry blood samples collected on filter paper from
heel prick of new born babies. The Government of Gujarat signed an MOU
with GIOSTAR, a USA-based company for creating stem cell faculties at
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the Government Medical College, Surat. Stem cell transplantation brought
back hope of survival for these patients in Gujarat. Consistent and
uninterrupted supplies of basic medicines like folic acid and painkillers were
assured through PHCs, CHCs and Sub centers. IEC (Information, Education
and Communication) materials like banners, pamphlets, movies, and jingles
were created in vernacular language and made available at all levels including
at sub centers of PHCs.

From February 2006 to June 2010, a total of 10,69,475 tribal people benefited
from this programme, by way of diagnosis for presence of of Sickle Cell
Disease. 8,116 (0.76%) SCA patients were identified and were given
necessary treatment. They were also provided necessary counseling.
1,36,759 (12.79%) individuals with Sickle Cell Trait were provided necessary
counseling and wherever necessary, marriage counseling was also done
amongst youngsters. As a result, tremendous awareness is noticeable
amongst tribal people of Gujarat by way of their participation in prenatal
diagnosis and new born screening program, thereby reducing morbidity and
mortality as a result of this genetic disorder.
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Initiative - Sustainable Plastic Waste Management in Himachal
Pradesh: From Concept to Policy

Name of the - Department of Environment,
Organization Science and Technology (DEST),
Government of Himachal Pradesh

The GoHP had undertaken proactive role and initiatives towards awareness-
generation, action and advocacy to preserve and protect the environment.
In the wake of rapid population growth, urbanization, industrialization and
other development imperatives, implementation of the initiative posed a big
challenge. In April 2009, the GoHP decided to work towards a comprehensive
“Sustainable Plastic Waste Management Plan” to control the use of plastic
and its disposal.

The initiative was undertaken in three stages:

Stage-1 (Apr’ 09 - Nov’ 09) - Creating an enabling framework: For
technological solution, DEST with experts from Central Road Research
Institute, Delhi, worked out a cost-effective technology of use of plastic in
road construction as a result of which the road showed increased strength
and better resistance to rain water and water stagnation. To make it
sustainable and replicable, a comprehensive plan was developed. Draft
notifications imposing complete ban on use of polythene / plastic carry bags
were issued.

Stage-1I (Dec’ 09- Mar’ 2010) - Enhancing awareness & broad-basing the
initiative: A two phase “Polythene Hatao — Paryavaran Bachao” campaign
was conceived. In Phase-1, voluntary cleaning was carried out. General
public was sensitized by use of jingles, video clippings, and documentary
films, etc. In Phase-II, the performance of Phase-I was evaluated, and
outcome was submitted to the State Government by the Deputy
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Commissioners based on which, the best performing Districts / Panchayats
were identified.

Stage-III (Apr’ 10 - ongoing) - Consolidation and Sustainability: Meetings
were held with Public Works Department (PWD), DEST and Additional
Chief Secretary (Environment) to decide on — (a) Notification of all collection
centres by the Deputy Commissioners; (b) Registration by the Deputy
Commissioners of the NGOs, organizations, institutions, door-to-door waste
collectors affiliated with the collection centres; (c) Nomination of Junior
Engineers by the PWD for overseeing the lifting of waste from the collection
centers with payment terms for lifting having been decided; (d) Records to
be maintained on the quantity of waste collected; (e) Identification by PWD
of stretches of road to be metalled throughout the state; and (f) Collection
of plastics/cleaning of hot spots.

GoHP successfully developed and implemented the system to meet the
challenge of plastic menace through the “Sustainable Plastic Waste
Management Plan” and adopted it throughout the state. Thus, total
disappearance of plastic carry-bags; awareness among citizens and cleaner
Himachal could be achieved. Cost-saving in the road construction up to Rs.
35,000 to Rs. 40,000 per km of road was an additional benefit realised by
the GoHP.
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Prime Minister's Awards for Excellence in
Public Administration for the year 2008-09
presented on 21* April, 2010
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Initiative-

Name of the Awardee:

Removal of Encroachments of
Structures - Maintaining
Communal Harmony,
Jabalpur, Madhya Pradesh

Shri Sanjay Dubey, IAS then
Collector & District Magistrate,
Jabalpur, Madhya Pradesh

Initiative-

Name of the Awardee:

Involvement of Community in
Naxalite-affected Areas,
Balaghat, Madhya Pradesh

Shri Gulshan Bamra, IAS, then
Collector and District Magistrate,
Balaghat, Madhya Pradesh

Initiative-

Name of the Awardee:

Making Medicines Affordable,
Chittorgarh, Rajasthan

Dr. Samit Sharma, IAS, then
District Magistrate, Chittorgarh,
Rajasthan

Initiative-

Name of the Awardee:

River Linking Project,
Jalgaon, Maharashtra

Shri Vijay Singhal, IAS, then

Collector & District Magistrate,
Jalgaon, Maharashtra
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5. | Initiative- Cervical Cancer Screening,
Chennai, Tamil Nadu

Name of the Awardee: Shri Rajesh Lakhani, IAS,
Commissioner, Corporation of
Chennai, Tamil Nadu

6. | Initiative- Computerization of Paddy
Procurement and Public
Distribution System, Chhattisgarh

Name of the Team 1. Dr. Alok Shukla, IAS,
Members: then Secretary, Department of
FCS & CA

2. Shri Gaurav Dwivedi, IAS,
then, Managing Director,
‘MARKFED’ & ‘CGSCSC’

3. Shri A.K. Somasekhar,
Scientist ‘D’, National
Informatics Centre

7. | Initiative- Recognition of Forest Rights,
Madhya Pradesh

Name of the Team 1. Shri O.P. Rawat, IAS,
Members: Principal Secretary,
Govt. of Madhya Pradesh

2. Shri Jaideep Govind, IAS,
then Commissioner,
Tribal Development

3. Shri Anil Oberoi, IFS,
Addl. Principal Chief
Conservator of Forest
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4. Ms. Rashmi Arun Shami, IAS,
then Director, Tribal Area
Development Planning

5. Shri Ashok Kumar Upadhyay,
Additional Director

Initiative-

Name of the Team

Members:

Integrated Taxpayer Data
Management System (ITDMS),
Central Board of Direct Taxes,
Government of India

1. Shri S. S. Khan, IRS (IT), then
Director General of Income Tax
(Investigation), New Delhi

. Shri Milap Jain, IRS (IT),
Director General of Income Tax
(Investigation), New Delhi

. Shri G. T. Venkateswara Rao,
IRS (IT), then Additional
Director of Income Tax
(Investigation), New Delhi

Initiative-

Name of the
Organisation:

‘Project Arrow’- Transforming
India Post

Department of Posts, Ministry of
Communications & IT,
Government of India




famier 21 3tliet, 2009 W waE T T
¥ 2007-08 & AT ek U9TER W Sepw=dl & foIg
ELNRES A0

s

g - AR FETR ufag o,
ek o faxita wgrEar

TR fosar &1 W #t U= et . 9. 9., Johmed
Yeie) eeTeh, TR He TR afiere
o, wafch TWHR

T - wrerfher forar &g foran smenfia
ferarmsi=r (wsftwer) yomed,
Aferrg

R IS &1 9W ot . 0. faa FER, 9@ 9 9.
RT3, 912 TR fm
TG, TR

e - g & I a%d ¥ WRAE"
ATt o1 TeRTe

R IS &1 9M ArAdt T <A, . fa. 9@
WA H 9RA F T5I_A

T - YA WIg T S W
Eopra)

TR fosa &1 W Tl Tsia fog, 9 W 9.
Gfee, e R IRaR Heam
T, e TR




Prime Minister's Awards for Excellence in
Public Administration for the year 2007-08
presented on 21% April, 2009

S
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Initiative-

Name of the Awardee:

Financial Sustainability of
Bangalore Metropolitan
Transport Corporation,
Karnataka.

Shri Upendra Tripathy, [AS

then Managing Director,

Bangalore metropolitan

Transport Corporation, Government
of Karnataka

Initiative-

Name of the Awardee:

Activity Based Learning (ABL)
Methodology for Primary
Education, Tamil Nadu

Shri M.P.Vijaya Kumar, IAS,

then Commissioner of Chennai
Municipal Corporation, Government
of Tamil Nadu

Initiative-

Name of the Awardee:

Evacuation of Indian Nationals
from Beirut during the war

Mrs. Nengcha Lhouvum, IFS
Ambassador of India in Lebanon

Initiative-

Name of the Awardee:

Safe Motherhood and Child
Survival Programme

Dr. Amarjit Singh, IAS
Secretary, Health & Family Welfare
Department, Government of Gujarat
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5. | Initiative-

Name of the Team
Members:

SCORE: e-Registration in Bihar
1. Shri Anil Kumar, IAS,

IG Registration

2. Shri Dilip Kumar,
AIG Registration

3. Shri Birendra Kumar Singh
4. Shri Baruna Nandan Singh

5. Shri Nirmal Kishor Prasad,
SSA

6. Shri Sanjay Kumar, SSA
Government of Bihar

6. | Initiative-

Name of the Team
Members:

MCAZ21 - an e-Governance
Project

1. Shri Anurag Goel, IAS,
Secretary, MCA

2. Shri Yudhvir Singh Malik, IAS,
then JS, MCA

3. Dr.(Ms.) Sheela Bhide, IAS,
then JS, MCA

4. Shri R.Chandrashekhar, IAS,
then AS (IT)

5. Shri Jitesh Khosla, IAS, JS,
MCA

6. Shri S.Sridharan, JA, MCA,
Ministry of Corporate Affairs,
Government of India
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7. | Initiative-

Name of the Team
Members:

Improved Health and Sanitation
Practices, District Surguja,
Chhattisgarh

1. Dr. Rohit Yadav, IAS,
District Collector

2. Ms. Ritu Sain, IAS, DC (D&R)
District : Surguja,
Government of Chhattisgarh

8. | Initiative-

Name of the Team
Members:

Computerization of Personnel
Information System in Manipur

1. Shri Jarnail Singh, IAS,
then Chief Secretary

. Shri R.R.Rashmi, TAS

. Shri S.Sunderlal Singh, IAS

. Shri K. Radhakumar Singh, IAS

. Smt. M.Budhimala Devi

. Smt. O.Shaliza Chanu
Government of Manipur

AN L AW

9. | Initiative-

Name of the
Organisation:

Implementation of the Risk
Management System(RMS)

Directorate General of

Systems & Data Management,
Central Board of Excise and Customs,)
Government of India
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Prime Minister's Awards for Excellence in
Public Administration for the year 2006-07
presented on 21* April, 2008

P
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Initiative-

Name of the Awardee:

Trichy Community Policing

Shri J.K.Tripathy, IPS
Inspector General of Police
Economic Offences Wing
Government of Tamil Nadu

Initiative-

Name of the Awardee:

Improving Maternal and
Child Survival and Health
(Tamil Nadu)

Ms. Sheela Rani Chunkath, TAS
Chairperson,

Tamil Nadu Industrial Investment
Corporation Ltd.

Initiative-

Name of the Awardee:

Changing Face of Thane &
Nagpur Cities (Maharashtra)

Dr. T.Chandra Shekar, IAS
Vice President & CEO,
Maharashtra Housing & Area
Development Authority,
Mumbai

Initiative-

Name of the Team
Members :

Lokvani-an effort to empower
the Citizen (Uttar Pradesh)

(i)  Shri Amod Kumar, IAS
(i) Ms. Zohra Chaterjee, IAS
(iii) Shri SB Singh
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(iv) Shri Uma Shankar Singh
(v)  Shri Devendra Pande
(vi) Shri APSingh

Initiative-

Name of the Team

Information Technology Audit
Initiative

(1)  Shri Gautam Guha,

Members: TA&AS
(i) Shri L S Singh, IA&AS
(iii) Shri Rajesh Goel, IA&AS
(iv) Shri Neelesh Kumar Sah,
TIA&AS
(v) Dr. Ashutosh Sharma,
TIA&AS
Initiative- Effective Management of

Name of the Team
Members:

Protected Areas — Uttarakhand

(i) Ms. Jyotsna Sitling, IFS
(i) Shri A.K.Banerjee, IFS

Initiative-

Name of the Team

Unreserved Ticketing System -
Ministry of Railways

1. Shri Vikram Chopra, IRTS

Members: 2. Dr. Rajesh Narang

3. Shri T. Venkatasubramanian
IRSME

4. Shri R.Chandrashekar

5. Shri Raman Bansal

6. Ms. Monica Malhotra

7. Shri Alok Chaturvedi
IRTS

{18 )
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8. Shri T.Kiran Kumar

9. Shri Kaustav Mandal

10. Shri Debashish Ghosh

11. Shri GJ.Jerrie Auric Singh
12. Shri Kapil Bhagat

13. Shri Projinesh Biswas

14. Shri Dileep Mishra

15. Shri Sandeep Kumar Vats
16. Shri Ashish Arora

17. Shri Gaurav D. Johari

18. Shri Nitin Goyal

19. Shri Pankaj Kumar

20. Shri Ashish Vishwakarma
21. Shri Gaurav Jain

22. Shri Balu Lal Dhaker

23. Shri Ritesh Lal

24. Shri Prem Kumar

25. Shri Mahender J Dubey
26. Shri Mohd. Shahid

27. Shri Anjani Kumar Malik
28. Shri Darshan

Initiative- Rajarshi Shahu Sarvangin
Karyakram, Zilla Parishad,
Kolhapur, Maharashtra

Name of the Team (1)  Shri Deshmukh Prabhakar-
Members: Krishnaji,IAS
@ii))  Shri Mane Mahavir Damodar
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Initiative-

Name of the Team
Members:

Radical Improvement in Delhi
Government School System,
Government of NCT of Delhi

(i) Sh. Rajendra Kumar, IAS

(i)  Sh. Vijay Kumar, IAS

(iii)) Smt. Gitanjali G Kundra, IAS
(iv) Sh. Ashok Kumar

10.

Initiative-

Name of the Team
Members:

Extraordinary Performance in
Emergent Situation of
Earthquake in the State of J&K.

(i)  Shri B.B.Vyas, IAS

(ii)  Shri Basharat Ahmad
Dhar, IAS

(iii)) Shri Bashir Ahmad
Runiyal, IAS

(iv) Shri Abdul Majid Khanday,
KAS

(v)  Shri Jai Pal Singh, KAS

(vi) Shri Syed Sharief-ud-din,
KAS

(vii) Shri Mohammad
Ramzan Thakur, KAS

11.

Initiative-

Water & Sanitation Management
Organisation (WASMO) -
'Innovative Participatory Drinking
Water Delivery Approach in Rural
Areas of Gujarat' — Government of
Gujarat
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Initiative-

State Proverty Eradication
Mission, Kudumbashree —
‘Asraya — Destitute
Identification, Rehabilitation and
Monitoring Project’ -
Government of Kerala

13.

Initiative-

Electronically Deliverable
Services (e-Seva) — Government
of Andhra Pradesh.

14.

Initiative-

Orissa Primary Education
Programme Authority (OPEPA) —
'Child Tracking System in
Orissa'- Government of Orissa
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Prime Minister's Awards for Excellence in
Public Administration for the year 2005-06

presented on 21% April, 2007
»

1. Shri Rajeev Chawla, IAS — for the initiative “Bhoomi — Online delivery
of land records in Karnataka".

2. Shri R.S.Pandey, IAS — for the initiative “Programme of
Communitization of Public Institutions and Services in Nagaland”.




